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CASE STUDY
Andrew Porter Removals

Problem

Benefits

"Yes Vehicle Tracking has been integrated into our routing and 
scheduling software,  we can now see who’s where and what drop, 
it save time everyday chasing hours." 

The administration each day was taking too much time. The Transport manager would plan 15 drops 
per wagon across 22 vehicles everyday. 

These routes would then be added to the back end system known as warehouse manager. The 
re-keying of information would take on average 1 person 2 hours per day. There were always data 
integrity issues as well when re-keying. 

Yes Vehicle Tracking was added to the equation which meant there was now three systems where data 
had to be passed. 

Yes Vehicle Tracking worked with the warehouse manager software supplier to integrate the three 
systems. This meant:

100% Data integrity 
Fast efficient methods of establishing where the fleet is so as they can advise the company.

12 hours administration per week saved. 

A reduction in customer care calls chasing their delivery.

The business can now offer realistic ETA's. 

Analysis of routes taken resulting in fuel cost savings and reduction in vehicle wear and tear. 

Savings in excess of £3500 per month.


