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CASE STUDY
Co-op

Report

"Saving thousands on fuel and overtime costs." 

Wages & Overtime
The system verifies travelling times and hours claimed on timesheets. One week we found that 3 guys 
had each claimed 14 hours that hadn’t been worked.

Private mileage
After the system was initially fitted the first two drivers who came to the office claimed to have used 
£10 of personal fuel. We saw that it was more like £50 each and could charge them for that amount. 

Management control
One employee moved away and was given £27 per week fuel allowance for the extra mileage. We then 
found he had moved back and not told us, being able to detect this using the system.

Route Planning
We inform our employees that they must take certain routes during busier times to avoid being stuck 
in traffic. We can now see if they follow the instructions and this helps to discipline the employees.

Proof of service
Site agents will often phone to ask where our employees are and we would previously have to chase 
around looking for them. Now we can live track them and prove they are on site or on their way.

Key Result
Saving thousands on fuel and overtime costs.                                                                  
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