1st Floor, Direct House
Lancaster Way, Wingates Ind Est
Bolton, BL5 3XD

Tel: 0844 209 1505
Email: tracking@yesvehicletracking.co.uk

CASE STUDY

“Thank’s YES a great job well done!"

{ 2008 sees Deralam Laminates celebrating their silver anniversary in business. From humble begin-
nings and with a small team of 5 people based at Walton summit in 1983 Deralam have grown to an
operation employing over 50 people. Andrew Thompson - Transport Manager remembers how the
company grew from strength to strength when they relocated to Standish at the turn of the Millen-
nium and the now operate a fleet of 24 trucks from the distribution depots in both Dunstable and
Standish. Deralam Laminates have established themselves as major partners with many laminate
companies such as Formica, Duropal and Chromaspan to name but a few.

Requirements

The transport department has always been central to the efficient running and growth of Deralam and needed to find a
vehicle tracking supplier who could partner their proactive approach to growth through enhanced customer service. This
would mean the ability to live track vehicles 24/7 and have internet access so drivers are able to rely on transport support
around the clock. The main remit was to enhance their ability to always provide the customer with Realistic useable
information regarding their order delivery.

Information
The ability to always have the information available instantly in an easy reachable & useable form.

Location

All our drivers deserve the best support available to them when away from the depot out on deliveries. We are able to respond in a swift efficient manner
to minimise their exposure to any situation that makes them vulnerable by way of being lost, broke down or even worse. When a new job comes in we are
able to allocate this evenly across our fleet to ensure there are no under or over worked drivers.

Accessibility
The internet allows our transport department to have access to our Yes vehicle tracking system around the clock from the office and home. We can always
have information about the full visibility of our fleet of vehicles and drivers.

Breakdowns
With a large fleet we are always challenged by vehicles being off job through breakdowns however using our system we now guide the breakdown
attendant straight to the vehicle, this gives peace of mind to the driver and gets our vehicle back in service with the minimum of time wasted.

Disputed information
The occasional time a driver may question his hours worked in a month etc, we are now able to produce a full indepth report regarding his hour of work
and journeys made during this time. We find driver disputes are rapidly becoming a thing of the past.

Agency Drivers

A real nightmare for any transport department is the management of agency drivers. The Yes system is absolutely brilliant in managing this entirely.
Agency drivers are always slower to adopt to vehicles and routes, we are able to pull details of existing agency drivers and then give them existing route
plans based on existing route information drawn from the mapping on our system.

Key Result
Peace of mind in our entire transport operation!!! Thank’s YES a great job well done!
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