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CASE STUDY

"Working with Yes Vehicle Tracking has saved us £12,000 per annum
on fuel bills and reduced ‘Out of hours use’ by 75%."

Swift Couriers despatches goods ranging from pens to pallets, blood samples to beds in locations
throught the UK, Europe and Worldwide. Blue chip customers include Nat West, Bayer and the
National Blood Bank. It employs 95 staff and operates a fleet of over 50 vehicles.

Requirements

To improve customer service by providing up to the minute information relating to live locations, routes and deliveries and
to reduce cost percentage to sales ratio.

Fuel
Working with Yes Vehicle Tracking has saved us £12,000 per annum on fuel bills and reduced ‘Out of hours use’ by 75%

Demurrage

We calculate demurrage for stops over 30mins. This has resulted in additional revenue gained from adding waiting times to
a number of deliveries. Over 5,000 deliveries are completed every month and more than 1% of these now have waiting time
added.

Sales
We often secure new accounts as a direct result of our ability to live track and Fleetview’s live tracking really give us all
the up to the minute accurate data needed to bring in new accounts.

Customer Service
Using Yes Vehicle Tracking has improved our customer service levels because we can track drivers down instantly when and
urgent job comes in we can give customers an accurate pick up or drop off time.

Employees
We sold the system to our staff as a benefit as a way to operate more eficiently giving more time to spend on customer
service.

Invoicing
We have been able to suport and assist our customers in terms of justifying the time taken to complete a delivery and now
have evidence with the Fleetview reports.

Key Result
Saving £12,000 per year on fuel.
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